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Mission 

To be brilliant at the basics- delivering reliable, 
responsive, high quality services. 

Vision 

Memphis is a hub of opportunity, 
innovation, and easy living. 

Purpose 

Improving quality of life for all Memphians, every day. 



 

 

City of Memphis Administration 
 

Jim Strickland, Mayor 
 

ADMINISTRATION 
CHIEFS 

Cerelyn Davis, Chief of Police  

Shirley Ford, Chief Financial Officer  

Maria Fuhrmann, Chief of Staff 

Ursula Madden, Chief Communications Officer 
Douglas McGowen, Chief Operating Officer 

Jennifer Sink, Chief Legal Officer 

Alexandria Smith, Chief Human Resources Officer 

Gina Sweat, Chief, Fire Services 
 

DIRECTORS 

Antonio Adams, Director, General Services 

Manny Belen, Director, Engineering 

Ashley Cash, Director, Housing and Community Development 

Shirley Ford, Interim Director, Information Technology 

Robert Knecht, Director, Public Works 

Keenon McCloy, Director, Libraries 

Chandell Ryan, Interim Director, Solid Waste 

Carey “Nick” Walker, Director, Parks and Neighborhoods 

John Zeanah, Director, Planning and Development 

 
COURTS 

Tarik Sugarmon, Administrative Judge (Division 2) 
Jayne R. Chandler, City Court Judge (Division 3) 
Carolyn Watkins, City Court Judge (Division 1)  

Myron Lowery Sr., City Court Clerk 
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